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6:30pm - 7:30pm

ASSOCIATION

UF

UFV Abbotsford Campus
Annual General Meeting 1182, Building J
Agenda Presenter
1. Callto order Bradley Menard, Chair
2. Land acknowledgement Michelle Vandepol, IDEA Officer
3. Approval of the agenda Bradley Menard, Chair

4. Approval of the minutes: 2025 AGM Bradley Menard, Chair
5. Business arising from the minutes Bradley Menard, Chair

Dr. James Mandigo, UFV’s President & Vice-Chancellor

6. Welcome & update from UFV Susan Mide Kiss, UFV’s Vice-President, Community
Engagement
7. Auditor waiver Tricia Taylor, Vice-Chair

Whitney Fordham; Executive Director, UFV Alumni

8. 2025-26 financial statements 7 . .
Association; Director, Alumni Engagement

Whitney Fordham; Executive Director, UFV Alumni

9. Report from the Executive Director e . .
Association; Director, Alumni Engagement

10. Report from the Chair Bradley Menard, Chair

11. Bylaw revisions Graham Petek, Governance Committee Chair
12. Elections Graham Petek, Governance Committee Chair
13. Adjournment Bradley Menard, Chair

Please join us following the formal business portion of the evening for a tour of UFV’s
new student housing La:léms Ye EverGreen, and a reception in J187 lounge, and patio.

The UFVAA will recognize outgoing Associate Vice-Chair, Alex Parkinson. There will be
an assortment of light refreshments and beverages.



Monday, May 26, 2025

ASSOCIATIO N UFV Abbotsford Campus, Evered Hall

U F\ ALU M N I Annual General Meeting Minutes

Members present: Tony Dhaliwal (Chair), Bradley Menard (Vice-Chair & IDEA Officer), Tricia Taylor
(Associate Vice-Chair), Aman Khinda (Director), Alex Parkinson (Director), Harman Rathore (Director),
Michelle Vandepol (Director), Derek Froese (Chair Emeritus), Whitney Fordham (Director, Alumni
Engagement; Executive Director, UFV Alumni Association), Anthony Biondi (Digital Engagement
Strategist, Alumni Engagement), Bryan Candy (Manager, Alumni Engagement), John Pankratz (Chair, UFV
Board of Governors), Tarndeep Chattu-Reehal (Director), Aakash Dean, Philip Dahm, Stacey Dawn Irwin
(Chair Emerita), Sandra Menard, Graham Petek (Director), Jordon Prokuda, Addy Schneider, Nasrin
Soleymani

Guests: Joanne Maclean (President & Vice-Chancellor, UFV), Susan Mide Kiss (Vice-President,
Community Engagement, UFV), James Mandigo (Provost & Vice-President, Academic, UFV), Al Wiseman
(University Secretary, UFV), Devon Bailey (Manager, Donor Engagement, UFV), Luisa Torres (Auxiliary,
Alumni Engagement, UFV), Richard Menard, Brent Taylor, Rebecca Taylor

1. Call to order (Tony Dhaliwal, Chair)
The meeting was called to order at 6:35 pm by Tony Dhaliwal, Chair.
2.Land acknowledgement (Stacey Irwin, Chair Emerita)
3. Approval of agenda (Tony Dhaliwal, Chair)
Motion: That the UFV Alumni Association 2025 AGM Agenda be adopted, as presented.
TAYLOR / PARKINSON
CARRIED
4. Approval of minutes from the 2024 AGM (Tony Dhaliwal, Chair)

Motion: That the 2024 Annual General Meeting minutes of the UFV Alumni Association be
approved, as presented.

RATHORE / VANDEPOL
CARRIED

5. Business arising from the minutes (Tony Dhaliwal, Chair)
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The Chair asked if there was any business arising from the minutes of the previous meeting.

No matters were raised. The meeting proceeded with the agenda as presented.

Welcome and updates (Dr. Joanne MacLean, UFV President & Vice Chancellor; Susan Mide
Kiss, UFV’s Vice President Community Engagement)

Dr. MacLean reflected on the strong partnership between UFV and the Alumni Association
and shared that this AGM marked her final one before retiring in June.

She expressed gratitude for the support of the alumni community and highlighted recent
university achievements, including:

e Construction of a new student residence

e Renovation of the dining hall

e Revitalization of the Mission campus

e Launch of a UFV property trust

e Expansion of health and wellness supports

e UFV’s designation as a smoke-free campus

e Continued focus on creating inclusive, student-centered learning environments

She introduced incoming President Dr. James Mandigo and encouraged alumni to remain
engaged in shaping UFV’s future. Dr. MacLean concluded with heartfelt thanks for the
alumni's continued dedication and impact.

Susan Mide Kiss greeted the Association and began by thanking Dr. Joanne MacLean for her
words and leadership, expressing her gratitude for the opportunity to be part of the evening.

She emphasized the strong and collaborative partnership between UFV and the Alumni

Association, describing it as one of co-creation and shared purpose. Key highlights from her

remarks included:

e Celebration of the inaugural UFV Alumni & Friends Weekend, which marked the
beginning of a renewed era of alumni engagement

e Recognition of alumni as ambassadors, mentors, leaders, and change-makers whose
impact is felt across the institution

e Alignment with UFV’s “50 Years Forward” direction, focused on intentional leadership
and community-building

e Acknowledgement of the “St’elt’elawtexw Community Report”, which captured the
power of alumni-student-community collaboration

e Appreciation for the dedication of the Alumni Engagement team and the UFV Alumni
Association Board

e Special thanks to Tony Dhaliwal for his leadership as Chair, and congratulations to
Bradley Menard, incoming Chair

She concluded by encouraging continued involvement from alumni as UFV moves forward,
thanking them for their ongoing contributions to the university and the broader community.
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Auditor waiver (Tricia Taylor, Associate Vice-Chair)

Motion: That the audit of the UFV Alumni Association’s 2024—2025 financial statements be
waived, in accordance with the bylaws.

DHALIWAL / D. FROESE
ABSTENTIONS: ONE (1)
CARRIED

2024-2025 Financial statements (Whitney Fordham, Executive Director, UFV Alumni
Association; Director, UFV Alumni Engagement)

The Executive Director, Whitney Fordham, presented the financial statements for the 2024—
2025 fiscal year and noted that they are included in the annual report on pages 18 and 19.

She highlighted the following key points:

o Total revenue was 580,511, representing a 20% increase over the previous year, driven
by convocation, affinity programs, and interest income

e Total expenditures amounted to $65,637, supporting the Association’s core programs
and initiatives

e The year concluded with a net positive balance of $14,874, bringing the organization’s
net assets to $167,227

Motion: That the UFV Alumni Association’s 2024-2025 fiscal year financial statements be
approved, as presented.

FORDHAM / TAYLOR
CARRIED

Report from the Executive Director (Whitney Fordham, Executive Director, UFV Alumni
Association; Director, UFV Alumni Engagement)

The Executive Director delivered her annual report, reflecting on the year’s achievements
and the continued advancement of the Association’s mission to engage, support, and
celebrate alumni.

Key highlights included:

e UFV’s 50th anniversary celebration, including the “50 Remarkable Alumni” campaign
(featured on pages 14-15 of the annual report)

e The launch of the first-ever Alumni & Friends Weekend, featuring nearly 20 activities
and drawing strong community participation



e Completion of the Association’s three-year governance enhancement plan ahead of
schedule, strengthening inclusive and responsible leadership

e Expanded collaborative programming across UFV departments and community partners
to enhance alumni and student engagement

e Progress in building an alumni community rooted in connection, mentorship, and shared
purpose, with a focus on equity and accessibility

e Ongoing work to provide alumni with resources to succeed, while offering platforms to
give back and inspire future generations

The Executive Director expressed heartfelt thanks to the Alumni Engagement Office team as
well as the Alumni Association Board, outgoing Chair Tony Dhaliwal, volunteers, and
community partners for their dedication and support.

She concluded by encouraging all alumni to stay engaged and help co-create UFV’s next 50
years.

10. Report from the Chair (Tony Dhaliwal, Chair)

Chair Tony Dhaliwal shared highlights from the past year and reflected on his two-year term
leading the UFV Alumni Association Board.

Key points included:

e Participation in the UFV 50 Program Committee, contributing to anniversary
celebrations

e Support of the “50 Remarkable Alumni” campaign and launch of the inaugural Alumni &
Friends Weekend in April 2025

o Recognition of Jada Mclintyre, recipient of the Outstanding Student Leader Award
(featured on page 8 of the report)

e Celebration of the 2024 Distinguished Alumni Award recipients: Keenan Beavis (YDAA)
and Adam Currie (DAA)

e Continued focus on fostering a global alumni network of over 52,000 members,
centered on connection, mentorship, and inclusion

e Acknowledgement of UFV’s increased investment in alumni engagement, including
UFV's four permanent staff in this department, all UFV alumni

¢ Warm welcome to Bryan Candy, Bachelor of Arts 2008, as the new Alumni Engagement
Manager

The Chair also noted progress on advancing the Association’s strategic pillars - engagement,
advocacy, philanthropy, governance, and stewardship - and shared his involvement in
welcoming UFV Chancellor Dr. Jo-ann Archibald and supporting Kim McLandress’s
appointment to the UFV Board of Governors.

He concluded with gratitude to fellow board members, volunteers, and the broader alumni
community, encouraging continued engagement to strengthen the Association’s future
impact.



11. Appointment of Chair (Tony Dhaliwal, Chair)

The Chair invited Bradley Menard to the stage and formally introduced him as the newly
appointed Chair of the UFV Alumni Association Board of Directors.

The Chair Emeritus Dhaliwal spoke to Menard’s leadership and contributions to the
Association, including his service as Chair of the Governance Committee, his commitment to
equity, accessibility, and good governance, and his efforts to strengthen philanthropic
support for alumni and students. The Chair Emeritus reflected positively on their
collaboration during his term and expressed confidence in the Association’s continued
leadership.

The Chair Emeritus thanked Menard for his partnership and leadership, and the membership
joined in welcoming Bradley Menard as the new Chair of the UFV Alumni Association.

12. Elections (Bradley Menard, Chair, Governance Committee)

The Chair reported on behalf of the Governance Committee regarding nominations for the
Board of Directors.

Election of Vice-Chair

The Governance Committee put forward Tricia Taylor as the sole nominee for election to
the office of Vice-Chair for a two-year term, or until replaced, in accordance with the
bylaws.

As there were no further nominations from the floor, the Chair instructed the Recording
Secretary to cast a single ballot for the nominee.

Tricia Taylor was declared elected by acclamation.

Election of Directors-at-Large

The Governance Committee put forward the following nominees for election as
Directors-at-Large, each for a two-year term ending at the adjournment of the 2027 Annual
General Meeting:

Tarndeep Chattu
Aman Khinda
Matt Kidwell
Graham Petek
Tristan Taylor

o O O O O

The Chair instructed the Recording Secretary to cast a single ballot for the slate of
nominees.

The nominees were declared elected by acclamation.



13.

14.

The Chair noted that the Governance Committee continues to review nominations for
future Board vacancies in accordance with the bylaws.
New business & questions (Bradley Menard, Chair)

No new business or questions were raised by attendees.

Adjournment (Bradley Menard, Chair)
Motion: That the 2025 UFV Alumni Association AGM be adjourned.

PARKINSON / S. MENARD
CARRIED

The meeting was adjourned at 7:20 pm.

Minutes approved:

Chair: Date:




U F\ AL U M N I UNIVERSITY OF THE FRASER VALLEY
ASSOCIATION ALUMNI ASSOCIATION
BYLAWS

Last Updated: Jaruary24,2024TBD

Long before Canada was formed, the St6:16 (People of the River) occupied the land on
which University of the Fraser Valley campuses are located. They lived in the Fraser
Valley and lower Fraser Canyon of British Columbia and they speak Halq'eméylem, also
known as the upriver dialect.

The University of the Fraser Valley Alumni Association recognizes and honours the

contributions that Indigenous people have made — and continue to make — to our
communities.

PART 1 - Interpretation

1. In these Bylaws and the Constitution, unless the context otherwise requires:

(a) “Alumni Association Office” means the assigned University of the Fraser
Valley staff who provide support to the Alumni Association and the Board of
Directors.

(b) “Association” means the University of the Fraser Valley Alumni Association
or such other name as may be given in the future.

(c) “Board of Directors” means all of the current directors of the University of
the Fraser Valley Alumni Association.

(d) “Chair” shall mean the current chair of the University of the Fraser Valley
Alumni Association.

(e) “Chair Emerita/us” shall mean the last serving Chair of the University of
the Fraser Valley Alumni Association.

(f) “Chairs Emeriti” means all past Chairs of the University of the Fraser Valley
Alumni Association.

(g) “Ex-Officio” refers to a director of the Board who is not elected or
appointed, but holds their directorship by virtue of another office
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(h)

(i)

(i)

(k)

(1

(m)

(n)

(o)

(p)

(a)

that they hold. University of the Fraser Valley Alumni Association
Ex-Officio directors are non-voting.

“Executive” means the current Chair, Vice-Chair and Associate Vice-Chairs
of the University of the Fraser Valley Alumni Association.

“Executive Director” means the individual who is assigned as the primary
contact person between University of the Fraser Valley and the University
of the Fraser Valley Alumni Association, and supports the activities of the
University of the Fraser Valley Alumni Association on a full-time basis, as
described in bylaws section 45.

“FVC” refers to Fraser Valley College.

“Interpretation Act” means the Interpretation Act of British Columbia,
RSBC 1996 c. 238, as amended, restated or replaced from time-to-time,
and includes its regulations.

“Officer” means the current Chair, Vice-Chair and Associate Vice-Chairs of
the University of the Fraser Valley Alumni Association.

“Senior Manager” means the Executive Director of the University of the
Fraser Valley Alumni Association.

“Societies Act” means the Societies Act of British Columbia, SBC 2015 c.
18, as amended, restated or replaced from time-to-time, and includes
its regulations.

“UCFV” refers to University College of the Fraser Valley.

“UFV” refers to University of the Fraser Valley.

“University Act” means the University Act of British Columbia, RSBC 1996,
c. 468, as amended, restated or replaced from time-to-time, and includes
its regulations.

Except where there is a conflict, the definitions contained in the Societies
Act apply to these bylaws on the date these bylaws become effective.

Words importing the singular include the plural and vice versa.



PART 2 — Membership

4,

The regular members of the Association shall be comprised of the following
persons:

(a) The applicants for incorporation of the Association, whether or not any
such person shall subsequently cease to be a director of the Association,
and who shall be entitled to vote at all meetings of the Association.

(b) Students who have graduated with a master’s degree, bachelor’s degree,
diploma, certificate, or citation from FVC, UCFV or UFV or who, prior to
January 1, 2004, completed 30 or more credits.

(c) Those who have been conferred an honorary degree from FVC, UCFV
and/or UFV

(d) Students who have earned a certificate in a trades program from the UFV
including its predecessors.

The Associate Members of the Association shall be comprised of the following
persons:

(a) Any person not provided for in these bylaws may be granted Associate
Membership by resolution of the Board of Directors.

(b) Associate Members shall be non-voting members of the Association.
Those persons with Honorary Life Membership:

(a) The Board of Directors may confer an Honorary Life Membership on any
person who, in its opinion, has made an outstanding contribution to
education.

(b) Honorary Life Members shall be non-voting members of the Association.

Voting privileges and nomination for the Board of Directors positions are
reserved exclusively for Regular Members in good standing, as described in
bylaws section 11.

All Members of the Association must:

(a) Abide by the constitution and bylaws of the Association;
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10.

11.

(b) Abide by all resolutions passed by the Members at a general meeting
and all resolutions passed by the Association’s Executive.

A person shall cease to be a Member of the Association:

(a) If they withdraw their membership by giving written notice to the
Association.

(b) As a result of their death.

(c) By being expelled by the Board of Directors.

(d) By having not been in good standing for twelve consecutive months.
Suspension or expulsion as a Member:

(a) A Member may be expelled by a special resolution of the members
passed at a general meeting of the Association.

(b) The notice of special resolution for suspension or expulsion shall be
accompanied by a brief statement of the reason or reasons for the
proposed suspension or expulsion.

(c) The person who is the subject of the proposed resolution for suspension
or expulsion shall be given an opportunity to be heard at the general
meeting before the special resolution is put to a vote.

All Members are in good standing except those who the Board of Directors deems
as not in good standing.

PART 3 — Meetings of the Members

12.

13.

14.

General meetings of the Association may be held virtually or in-person, and at
such atime as the Board of Directors decide.

A general meeting, other than an annual general meeting, shall be an
extraordinary general meeting.

The directors may convene an extraordinary general meeting if:

(a) Notice of a general meeting must specify the place, day and hour of the
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(b)

meeting, and, in case of planned special business, the general nature of
that business.

The accidental omission to give notice of a meeting to, or the non-receipt
of a notice by, any of the members entitled to receive notice does not
invalidate proceedings at that meeting.

15. An annual general meeting must be held every year with no other timing
requirement.

(a)

An annual general meeting need not actually be held if all voting
members consent to the business.

PART 4 - Proceedings at General Meetings

16. Special business is:

(a)

(b)

All business at an extraordinary general meeting except the adoption
of rules of order, and

All business conducted at an annual general meeting, except
the following:

(i) The adoption of rules of order.

(ii) The consideration of the financial statements for the
fiscal year just ended.

(iii) The consideration of reports from the directors and
auditors.

(iv) The election of directors as described under bylaws part
five.

(v) The appointment of an auditor as described under bylaws
part 12.

(vi) The other business that, under these bylaws, ought to be
conducted at an annual general meeting, or business that
is brought under consideration by the report of the
directors issued with the notice convening the meeting.
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17.

18.

19.

20.

Matters of quorum:

(a) Business, other than the election of a chair and the adjournment or
termination of the meeting, must not be conducted at a general meeting
at a time when a quorum is not present.

(b) If at any time during a general meeting there ceases to be a quorum
present, business then in progress must be suspended until there is a
quorum present or until the meeting is adjourned or terminated.

(c) A quorum for general and special meetings is one-third (1/3) of the Board
of Directors.

(d) A quorum for the annual general meeting shall not be less than ten
regular members in good standing or as otherwise determined by the
Board of Directors.

If within 30 minutes from the time appointed for a general meeting a quorum is
not present, the meeting, if convened on the requisition of members, must be
terminated, but in any other case, it must stand adjourned to the same day in
the next week, at the same time and place, and if, at the adjourned meeting, a
guorum is not present within 30 minutes from the time appointed for the
meeting, the members present constitute a quorum. Should quorum not be
achieved, at the request of the Chair, a new meeting can be called to ensure
quorum.

(a) Approval by verified email can be used as an acceptable means to
ensure motions are passed.

The Chair of the Association, the Vice-Chair, or in the absence of both, one of
the other directors who is present must preside as chair of the general
meeting.

(a) If the Chair, Vice-chair and other directors are not present within fifteen
minutes after the time appointed for holding the meeting, or are
unwilling to act as chair, the regular members present must choose a
chair from amongst themselves.

A general meeting may be adjourned:
(a) But no business shall be transacted at an adjourned meeting other than

the business left unfinished at the meeting from which the adjournment
took place.
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21.

22.

(b) Where a meeting is adjourned for ten days or more, notice of the
adjourned meeting shall be given as in the case of the original meeting.

(c) Except as provided in these bylaws, it is not necessary to give notice of
an adjournment or of the business to be transacted at an adjourned
general meeting.

In case of a dispute, the most recent edition of Robert’s Rules of Order
shall govern proceedings.

A member who is entitled to vote in a Board of Directors election may appoint
another member as their voting proxy by using the prescribed form available from
the Alumni Association Office.

(a) The proxy vote form must be filled out and be submitted to the Alumni
Association Office prior to the commencement of the vote.

(b) A proxy is eligible to vote for one absent member, in addition to their own
vote.

PART 5 — Governance and the Board of Directors

23.

24.

25.

The affairs of the Association shall be governed by the Board of Directors, who
may exercise all of the powers of the Association subject to:

(a) The constitution and these bylaws.
(b) All laws affecting the Association.

(c) Rules, not being inconsistent with these bylaws, that are made by the
Association in a general meeting.

If there is a conflict between a definition of the Societies Act and a definition or
rule in the Interpretation Act relating to a term used in these bylaws, the
definition in the bylaws will prevail except in the case of bylaw section two or
as otherwise required by the Acts.

The Board of Directors consists of the following veting-and-ren-veting
appoirted-members-efthe-Asseciation:

(a) Veting-Members: Chair, Vice-Chair, Associate Vice-Chairs (maximum
of two, except as described in bylaws section 27(c)), and Directors-at-
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26.

27.

Large (maximum of 128).

(i)

(ii)

(iii)

(iv)

There shall be no more than 16-12 elected directors at
any given time.

Separate elections will be held for the positions of
Director-at-Large, Associate Vice-Chair and Vice-Chair.

repealed Si—thel-5-direciorsre-raeretthan-cighishal-
I i ‘ ‘ .

havi | hef . itions)
SR ErerAerethan-cighitshall-beevernyeaalosiad-
directors:

No director shall hold office for more than six
consecutive years.

(b) Non-voting Ex-Officio Members: UFV Chancellor, ChairEmeritalus;
Association Representative on the UFV Senate, and Association
Representatives on the UFV Board of Governors.

(c)

Voting Ex-Officio Members: Chair Emerita/us, and Student Union
Society President.

The Chair may only serve a maximum of one two-year term, subject to
the exemption outlined in bylaws section 27(b).

The position of Vice-Chair shall also be considered that of “Chair Elect”
though this title shall not be used for operational purposes.

(a)

(b)

The Vice-Chair shall automatically become the Chair once the current
Chair completes their two-year term.

Should the position of Chair become vacant prior to the Chair
completing their two-year term, the Vice-Chair shall automatically
become the Chair and shall complete the current term of office left
vacant, as well as their own two-year term of office, successively.

(i)

(ii)

If the person elected to the position of Vice-Chair has
already completed a total of four (or more) years of
service, their overall term of service may exceed the
maximum defined in bylaws section 26.

If the Vice-Chair declines the position of Chair, the
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28.

29.

30.

31.

(c)

Board of Directors, shall appoint a Chair to complete
the current two-year term.

If the Vice-Chair position is vacant, the Board of Directors may appoint
a third Associate Vice-Chair until such a time as the Vice-Chair position
is filled.

Any person wishing to seek election or appointment to the position of Associate
Vice-Chair, Vice-Chair or Chair, must have served as a Director-at-Large, unless
nominated by the Governance Committee.

(a)

(b)
(c)

The Board of Directors may appoint a regular member as a director to fill
a vacancy in the Board of Directors or in the Executive.

(i) A director appointed to an executive position shall hold
said executive position until such time the current two-
year term of that position is over, meaning, until the next
‘odd year’ Annual General Meeting.

An election may be by acclamation, otherwise it shall be by ballot.

If no successor is elected the person previously elected or appointed
continues to hold office until a successor is found.

All persons who, for any length of time, have served as Chair of the Board of
Directors will be given the title Chair Emerita/us upon completing their service.

(a)

The immediate Chair Emerita/us will automatically be appointed to a
two-year term as an Ex-Officio member of the Association.

(i) The role Chair Emerita/us can only be filled by the most
immediate past-Chair.

(ii) If that person chooses not to avail themself of this
opportunity, then the position of Chair Emerita/us shall
be left vacant.

(iii) A person who has resigned as a result of or is removed
by Special Resolution shall not be eligible for this title.

Members of the Board of Directors must disclose to the Board of Directors all
real and/or perceived conflicts of interest.

The activities of the Association shall be carried on without purpose of gain for
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32.

33.

34.

35.

36.

its members and any income, benefits or other accretions to the Association
shall be used in promoting the purposes as set forth in the Constitution of the
Association.

(a) No director or officer shall be remunerated for being or acting as a
director or officer, but a director or officer may be reimbursed for all
expenses necessarily and reasonably incurred while engaged in the
affairs of the Association. This clause is not alterable.

The Board of Directors must ensure that all of its directors and the senior
manager meet qualifications prescribed by the Societies Act. The following
would disqualify a director or senior manager:

(a) An individual who has an undischarged bankruptcy.

(b) An individual found incapable by a court.

(c) An individual under the age of 18 years old.

(d) An individual convicted of fraud-related offences.

(e) An individual convicted of certain criminal offences in the past five
years.

All directors must provide written consent to act as a director of the Association
unless the election or appointment occurs at a meeting and the individual does
not refuse.

Any person who is newly appointed to the Board of Directors in-between Annual
General Meetings shall be considered to be serving their first year of office and
will complete their first year of office as of the next Annual General Meeting.

The Association must ensure that a majority of its directors are not employed
by or under contract with the Association or UFV.

(a) The Chair and Vice-Chair must not be employees of UFV.

Directors have a fiduciary duty to act in the best interests of the Association and
with a view to its purposes. Directors may be personally liable for unauthorized
distribution of Association’s money or other assets. Directors may be relieved of
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37.

38.

39.

liability if they reasonably relied on professional advice, and court may relieve the
liability of a director who, in the circumstances of the case, acted honestly and
reasonably.

The Board may appoint an Executive Director by majority vote. It is common
practice, but not a requirement, that this person will be UFV’s Director of Alumni
Engagement.

The Executive Director may have their appointment revoked by the Board of
Directors.

(a) The Executive Committee may temporarily suspend the Executive Director
from their office for up to 30 days until such time as the Board of Directors
can be convened.

Removal of a Member of the Board of Directors:

(a) Regular members of the Association may by special resolution remove a
director before the expiration of their term of office, and may elect a
successor to complete the term of office.

(b) Non-attendance for two scheduled meetings of the Board of Directors,
between Annual General Meetings without sufficient cause (“sufficient
cause” as determined by the Chair of the Board of Directors) shall be
regarded as an immediate resignation. Exceptional circumstances will
be taken into consideration. The onus is on the absent director to
communicate the circumstances of their absences to the Chair.

(c) If a director is removed, the Chair will send a letter to the director’s
mailing address stating acceptance of the resignation.

PART 6 — Duties of Officers and Ex-Officio Board Members

40.

The Chair shall:

(a) Preside as Chair at all meetings of the Association and of the Board of
Directors.

(b) Preside as Chair of the Executive Committee.

(c) Preside as Co-Chair of the UFV Joint Chancellor Selection Committee, per

Section 11 of the University Act of British Columbia.
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41.

42.

43.

44.

(d)

(e)

(f)

Serve as the primary liaison to the UFV President and the UFV Board of
Governors.

Serve as the primary ambassador of the Association at all formal (internal
and external) events related to the Association and/or UFV.

Serve on additional UFV committees, as required.

The Vice-Chair shall:

(a)

(b)
(c)

Carry out the duties of the Chair during their absence, or as delegated.
These responsibilities may include, though are not limited to, those listed
in bylaws section 40.

Serve as the senior counselor to the Chair.

Provide oversight of the Associate Vice-Chairs.

The Associate Vice-Chairs shall:

(a)

(b)

(c)

Oversee committees of the Board of Directors, as determined by the
Executive Committee.

Will report to the Vice-Chair on the activities of the committees of the
Board of Directors.

Carry out the duties of the Chair or Vice-Chair during their absence, or as
delegated.

The Chancellor:

(a)
(b)

Serves in an honorary position as the ceremonial head of UFV.

At the request of the Chair may participate in activities and events
relating to the Association.

The Chair Emerita/us shall:

(a)

(b)

(c)

Make themself available to the Chair and the Executive Committee for
the purpose of providing counsel.

Assist with any matters deemed appropriate by the Chair of the Board of
Directors.

Liaise with previous Chairs Emeriti.
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45,

46.

47.

The Executive Director shall:

(a) Attend regular meetings of the Board of Directors, Members, and
Executive, or as deemed necessary by the Board.

(b) Serve as the primary liaison between the Board of Directors and UFV
staff and/or departments.

(c) Execute the Strategic Plan as approved by the Board of Directors under
the guidance of the Constitution, Mission, Vision, and Values.

(d) Be accountable to the Board of Directors through expectations, metrics
or as otherwise determined by the Board of Directors.

(e) Exercise any authority delegated to them by the Board of Directors
through resolutions, terms of reference or other motions made by the
Board of Directors.

(f) Act as the Secretariat to the Association, the Board of Directors, and all
standing and special committees of the Association, providing
custodianship over the official records of these bodies, ensuring
maintenance and access to their records and compliance with regulatory
and governmental bodies.

(g) Carry out their duties as delegated by the Board of Directors through
resolutions, policies, terms of reference, or other instructions produced

by the Board of Directors.

The one Senate Representative, selected according to Part 7 of the University Act
of British Columbia, shall:

(a) Represent the Association on the UFV Senate.

(b) Regularly update the Board of Directors on the activities of the UFV
Senate.

The two Board of Governors Representatives, selected according to Part 6 of the
University Act of British Columbia, shall:

(a) Represent the Association on the UFV Board of Governors.
(b) Regularly update the Board of Directors on the activities of the UFV

Board of Governors.
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PART 7 — Proceedings of Directors

48.

49.

50.

51.

52.

53.

54,

55.

The Chair is the chair of all meetings of the Board of Directors, but if at a meeting
the Chair is not present within 30 minutes after the time appointed for holding
the meeting, the Vice-Chair must act as the chair. If neither is present, the
directors in attendance may choose one of the directors to be chair of that
meeting.

The Chair must at any time, on the request of a director, convene a meeting of
the directors.

The directors may meet virtually or at the places they think fit to conduct
business, adjourn and otherwise regulate their meeting and proceedings as they
see fit.

The directors may set the quorum necessary to conduct business, and unless
stated otherwise, shall be no less than one-half (1/2) of all active voting

directors.

Motions arising at any meeting of the directors and/or committees must be
decided by a majority of voting members in attendance.

Directors must disclose material interests in proposed or existing contracts or
transactions or in a matter that might put a director’s interest in conflict with the
director’s duties to the Association. Disclosures must be recorded and accessible

to members.

(a) Board members are expected to self-disclose the conflict of interest and
recuse themselves from any related votes.

(b) The Chair may determine there is a real or perceived conflict of interest
and require the member to abstain from votes relating to the matter.

Voting:

(a) A director present at a meeting of the Board of Directors is entitled to
one vote.

(b) Voting is by show of hands, unless the directors decide otherwise.

(c) Voting by proxy is not permitted.

A resolution in writing, signed by all the Board of Directors and placed with the
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minutes is as valid and effective as if regularly passed at a meeting of directors.
56. A resolution by email, responded to by a majority of voting directors, and all
policies of the Association, is as valid and effective as if regularly passed at a

meeting of directors.

57. In the absence of a staff person, the Board of Directors must appoint a
director to act asthe recording secretary for that meeting.

PART 8 — Responsibilities and Composition of Committees

58. The Board must constitute the following Standing Committees: Executive
Committee and Governance Committee.

59. repealed Frhe-Executive-Committeeshalk

o)y H bershi cting of the £ ve.

60. repealed The-Governance Committeeshall-
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61. A Committee Chair must be a member of the Board of Directors.

62. repealed ‘Jrlesseiheriise-decided-bythe-Sresuiive-Commaiticecach-

7
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63. The Board of Directors may create standing and special committees, as
required. Any such committee shall limit its activities to the purposes for which
it is appointed, and shall have no powers except those specifically conferred by
a resolution of the Board of Directors.

(a) All special committees must be created for a specified period of time.

(b) Upon completion of the task for which it was appointed, a special
committee shall automatically be dissolved.

64. The Board of Directors may delegate any, but not all, of its powers to a
committee which may be in whole or in part composed of directors.

(a) A committee, in the exercise of the powers delegated to it, shall conform
to all rules that are imposed by the Board of Directors, and shall report
every act or thing done in exercise of those powers at the next meeting of
the Board of Directors held after it has been done, or at such other time as
may be determined by the Board of Directors.

(b) Meetings of a committee shall be governed by the rules set out in these
bylaws governing the proceedings of the Board of Directors.

PART 9 — Seal

65. The directors may provide a common seal for the Association and may destroy a
seal and substitute a new seal in its place.
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66.

The common seal must be affixed only when authorized by a resolution of the
Board of Directors and then only in the presence of the persons prescribed in
the resolution, or if no persons are prescribed, in the presence of the Chair
and Vice-Chair, or Chair and one of the Associate Vice-Chairs.

PART 10 — Borrowing

67.

68.

69.

70.

In order to carry out the purposes of the Association, the directors may, on
behalf of and in the name of the Association, raise or secure the payment or
repayment of money in such manner as they decide and in particular but
without limiting the generality of the foregoing, by the issue of debentures.

Any financial assistance given outside of the ordinary course of activities of the
Association must be detailed on financial statements.

No debenture shall be issued without the sanction of a special resolution passed
by 75% of the members of the Association present at an annual general
meeting.

The members may, by special resolution passed by 75% of the regular members
of the Association, present at an annual general meeting, restrict the borrowing
powers of the directors, but a restriction imposed expires at the next annual
general meeting.

PART 11 — Remuneration

71.

The Association must disclose remuneration paid to directors, and to the
highest paid employees and contractors (earning over $75 000), in their
financial statements.

PART 12 — Auditor

72.

73.

74.

75.

76.

This part applies only if the Association is required or has resolved to have an
auditor.

The first auditor must be appointed by the Board of Directors who must
also fill all vacancies occurring in the office of auditor.

At each annual general meeting the Association must appoint an auditor to
hold office until the auditor is re-elected or a successor is elected at the next
annual general meeting.

An auditor may be removed by ordinary resolution of the Board of Directors.

The auditor must be promptly informed in writing of the auditor’s appointment
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77.

78.

orremoval.

A director, senior manager or employee of the Association is not eligible to be an
auditor.

The auditor may attend general meetings, but will have no voting privileges.

PART 13 — Notices to Members

79.

80.

81.

A notice may be given to a member, either personally or by mail to the member
at their mailing address, email or through advertisement in local newspapers in
Abbotsford, Chilliwack and Mission or in such other manner as may have been
determined by resolution of the members.

A notice sent by mail is deemed to have been given on the second day following
that on which the notice is posted, and in proving that notice has been given it is
sufficient to prove that the notice was properly addressed and put in a Canada
Post office receptacle.

Notices of a general meeting shall be given to:

(a) Every member shown on the register of members on the day notice is
given.

(b) The auditor, if one has been assigned.

(c) No other person is entitled to receive a notice of a general meeting.

PART 14 - Bylaws

82.

83.

84.

Members are entitled to request a copy of all corporate records, with
exception of the register of members.

Pursuant to Division 4 of the Societies Act, these bylaws must not be altered or
added to, except by special resolution held at a general meeting and two-thirds
(2/3) of the regular members present must vote in favour of the resolution.

The records kept by the Association according to regulation and the BC Societies
Act are not open for inspection without permission of the Board of Directors or
the Executive Committee.

PART 15 — Dissolution of Association

85.

If, upon dissolution of the Association there remains, after the satisfaction of all
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86.

debts and liabilities, including all costs, charges and expenses properly incurred
in the dissolution, any funds or other assets of any nature, the same shall be
transferred and paid to UFV, or such other name as UFV may be given in the
future.

Outside of the dissolution process, the Association may not dispose of its assets
to any person unless:

(a) The Association receives full consideration in return.
(b) The payment is in furtherance of the Association’s purposes.

(c) The payment is to a qualified recipient (another asset-locked entity such
as a charity).

(d) The payment is otherwise required or authorized by law.
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